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1 Introduction to Winkhaus supplier evaluation rating models

Winkhaus has designed two basic types of evaluation model to ensure standardised
evaluation of suppliers to the Winkhaus Group on an annual basis.

Rating - production:

This model is used for selected production material suppliers and includes hard and soft
facts. The hard facts are performance figures from SAP/Creditreform information, as well as
information from the supplier self-disclosure provided by the supplier in the Winkhaus
supplier portal. Soft facts relate to questions to employees from Winkhaus specialist
divisions, such as purchasing, material planning, logistics, quality and design.

Quick rating:
This model is used for selected suppliers, who are only evaluated based on hard

facts/performance figures and the supplier self-disclosure, i.e. without soft facts/questions to
employees from the Winkhaus specialist divisions.

Short explanation of the model: Rating production

In this model, we differentiate between four main criteria (s. screenshot below), which are
each given a different percentage weighting. The percentage values add up to 100%. When
converted into weighted point scores, this value results in the maximum point score for each
main criterion. F. ex. if all main criteria are added, an ideal supplier is able to achieve a
maximum of 100 points in the Winkhaus supplier evaluation system.

Overview main criteria:

Quality Logistics | Prices/service | Company
performance | perfor- performance risk facts
mance
Weighting 35% 30% 25% 10%
Max. points 35 30 25 10
Amount of 6 4 10 3
questions
SAP figures 1 2 0 1
Supplier profile 2 0 1 4

Each of the main criteria is sub-divided into sub-criteria, which are also each given a
different percentage weighting. Within a main criterion, the total of the sub-criteria again
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results in a 100 percent value or is converted into a weighted point score based on 100
points.

Overview: Weighting main-/sub-criteria

Quality performance 35%
Complaints handling 30%
PPM Error Rate 30%
Initial sample quality 30%
Certification — supplier release 10%
Logistics performance 30%
Logistics requirements 15%
On-time delivery performance — “too late” quota 40%
Number of goods receipts per order item 20%
Delivery date adjustments - supplier 5%
Initial sample dates 20%
Company - risk facts 10%
Financial situation - ownership structures 40%
Sales figures - dependencies 20%
External risks - location/currency risk 20%
Contractual safeguards 20%
Price-/performance-/service-behaviour 25%
Ratio effect and cost transparency 20%
Price behaviour and terms and conditions 30%
Service and communication 25%
Technology — technical expertise 25%

The lowest level is the questions level — sub-criteria each have corresponding questions
unless a sub-criterion refers to a performance figure (hard fact), such as PPM or on-time
delivery performances/"too late” quota.

There are pre-formulated answer options for respondents on the answer level which are
linked to the corresponding point score. The data results are generally consolidated using an
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averaging algorithm, i.e. if five questions are asked in reference to a particular sub-criterion,
the corresponding point scores for the questions are added together and divided by the
number of questions answered. The calculated average is then multiplied one level higher,
i.e. on the sub-criterion level, using the weighted % value for the sub-criteria concerned.

Here is a summary of the three levels of evaluation:

e Level 1: Four main criteria with percentage weighting
(The overall result for the supplier is obtained by adding the weighted points)

o Level 2: Sub-criteria
(The weighted points are added up to provide a point for a main
criteria, e.g. max. 35 points for main criteria quality performance)

= Level 3: Questions level
(Algorithm: Averaging of the points for the questions
answered)

Upper and lower bounds are also defined, so that ratings can be subsequently displayed.
These bounds can be used to classify an evaluation rating into a red, green or orange status
category.

Bound values to display status based on a supplier’s overall evaluation:
General bound values to display status based on a supplier’s overall evaluation:

Status red:  Point value < 50
Status orange: Point value >=50 < 80
Status green: Point value 80 — 100
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2 Explanation of the performance figures in rating models

2.1 PPM

The following values are used to calculate the PPM number (parts per million):

e Quantity delivered by the supplier (quantity of all goods receipt-posted
deliveries for the evaluated period)

e Quantity of rejected items

Product quality (PPM) is calculated according to the following formula:

> Quantity_rejections

- —*1.000.000
> Delivered_quantity

PPM =

A value table has been entered in the supplier evaluation system to classify and evaluate the
calculated PPM value.

PPM value <=4.000 >4.000 and >=10.000 > 10.000
Score point 100 70 0
Traffic light icon green orange red

A PPM value of 4,500 would, for example, be assigned 70 points and shown with an orange
traffic light icon as a result of the corresponding bound value.

The relevant PPM value for the supplier can be called up in detail in the rating model:

~ 2 PPM Fehlerquote AVG 100,00 Nein 30% Gewichtung

Nein

%+ PPM Zahl

Zuletzt gesindert CRM/SRM Unternehmen Lieferantennummer Jahr PPM
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2.2 Number of goods receipts per order item

The ratio of the number of goods receipts to the number of order items is evaluated. Ideal
value = 1, i.e. there is exactly one delivery for one order item (=goods receipt complete).

Current saved value table in the rating model for points allocation:

Value <=1,2 >1,2and < 1,5 >=1,5
Score point 100 70 0
Traffic light icon green orange red

The described performance figure for the supplier can be called up in detail in the rating
model:

~ g Anzahl Wareneingdnge zu Bestellp AVG Nein 20% Gewichtung

Nein

% Anzahl Wareneinginge zu Beste...

RM { SRM Unternehmen

2.3 On-time delivery performance — “too late” quota

The “too late” quota is determined and evaluated as a measure of on-time delivery
performance. This performance figure, shown as a %, evaluates the ratio:
Number of “too late” goods receipts / total number of goods receipts.

General definition of on-time delivery performance — classification in deadline
compliance grid

Each individual goods receipt is evaluated as an event. Reusable packaging and tool
positions are excluded from the evaluation.

When evaluating a delivery, the actual date = actual goods receipt date is always
compared with the target date = confirmed delivery date from the supplier order
confirmation and the difference between the two values is classified in a grid. If there is no
order confirmation from the supplier available, the “requested delivery date from the order”
is used as a comparison value.

Note/special regulation Redemann warehouse: For deliveries for the Poland plant
via the Redemann warehouse, the delivery date at Redemann is evaluated as the actual
goods receipt date.
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Deadline compliance | Target date minus Definition — deviation from
grid actual date the target date

Too early > 5 More than 5 days too early

On time +5to-1 5 days too early to 1 day too late
Deviation too late -2to-4 2 to 4 days too late

Unpunctual too late > -4 More than 4 days too late

|\\

To determine the “too late” quota, all “too late” deliveries, consisting of “deviation too
late" and “unpunctual too late” are evaluated.

Current saved value table in the rating model for points allocation:

Value < 5% < 7% < 10% >=10%
Score point 100 80 50 0
Traffic light icon green orange orange red

The described key figure for the supplier can be called up in detail in the rating model:

~ £ Termintreue

S spat-Quote je Wareneingang

AVG

100,00

Nein

Nein

Zuletzt gedindert

2019-05-16 14:55

CRM / SRM Unternehmen

0003132177

2018

40% Gewichtung

Zu spit-Quotein %
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2.4 Credit rating performance figure

A credit rating performance figure based on a Creditreform credit report is used to assess a
supplier’s financial situation.

The credit index rating is assigned the following score point in the supplier evaluation
system:

Credit rating index Score point
100 — 200 points 100
201 - 300 points 80
301 points and above 0

The credit index for the supplier can be called up in detail in the rating model:

v g Unternehmen - Risikofaktoren SUM 98,00 Nein 10% Gewichtung
~ ¥ Finanzielle Lage - Inhaberverhaltnisse  AVG 100,00 Nein 40% Gewichtung
& Bonitat 100,00 Nein
I ——
Zuletzt geandert CRM/ SRM Unternehmen Bonitatsindex
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3 Supplier screen on the Winkhaus supplier portal

WinkhausTest

Administration
‘Warengruppen
Ansprechpartner
Unternehmensprofil

Ratil

Anfragen

Bestelleingang

Action Points

Informationssystem

August Winkhaus Home

" 1. Registrierung erfolgreich
Ih i

re

wurden

erhalten { Login erfolgreich / Erweiterte Untemeh

pflegen

g 2 d
Sie haben sich auf dem Portal eingeloggt. Klicken Sie fier, um die enweiterfen Unternehmensdaten zu pflegen.

" 3. Ansprechpartner
Ansprechpartner

" 4. Warengruppenzuordnung

Kiicken Sie hier, um zur Warengruppenzuordaung zu gelangen.

" 5. Profil einpflegen

Geben Sie bitte die gewinschten Informationen im Lieferantenprofil bekannt.

" 6. Profil veroffentiichen

Verdiffentiichen Sie bitte das Lieferantenprofi, nachdem Sie affe Informationen angegeben haben.

Registrierungsprozess abgeschlossen. Ihre Daten werden nun final gepriift.

Danke fiir die Registrerung!

After login on the Winkhaus supplier portal, the points relevant for the supplier evaluation
can be found under the menu items:

e Ratings

(display of evaluation ratings)

¢ Information system
(performance figures for on-time delivery performance, PPM and so on)

3.1 Menu item: Ratings

Call up the relevant rating model based on the example: Rating - production

Administration
Warengruppen
Ansprechpartner

Unternehmensprofil

[

Anfragen
Bestelleingang
Action Points

Informationssystem

FRAGEN UND ANTWORTEN

WinkhausTest
"= Umfassendes Ratingmodell Produktionsma
v £ Qualititsleistung
v & Reklamationsverhalten
v & PPMFehlerquote
o PPM Zahl
~ & Erstmusterqualitit
¥ & Zertifizierung - Lieferantenfreigabe
v & Zertifikate
ol Zertifikat DIN EN 150 9001
s Zertifikat IS0/ TS 16949
e Zertifikat 150 50001
v £ Logistikleistung
v & Logistikanforderungen

v € Termintreve

Mgorith

SuM

Umfassendes Ratingmodell Produktionsmaterial - WinkhausTest

Frage

@

Kommentar

TL88

9250

8750
nja

nja

100,00

100,00

100,00

4125

75,00

nja

Antwort

Ausschlusskriterium

Nein

Nein

Nein

Nein

Mein

Mein

Nein

Nein

Nein

Nein

Nein

Nein

Nein

Mein

Klassifikation

35% Gewichtung

30% Gewichtung

10% Gewichtung

30% Gewichtung

15% Gewichtung

Ampel
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The evaluation results for the main-/sub-criteria and the answers from the supplier self-
disclosure, as well as the overall evaluation for the supplier are displayed. The ratings are
shown as score values and as a traffic light status.

A Winkhaus supplier can also call up the detail level for each sub-criterion and for their
answers to questions from the supplier portal:

Ergebnis
~ £ Unternehmen - Risikofaktoren SUM 75,00 HNein 10% Gewichtung
~ £ Finanzielle Lage - Inhaberverhiltniss ~ AVG nfa Nein
~ & Umsatzgrofien - Abhangigkeiten AVG 50,00 Nein 20% Gewichtung
~ & externe Risiken AVG nfa Nein
~ & Vertragsabsicherungen AVG 100,00 Nein 20% Gewichtung
~ % Einkaufsbedingungen AVG 100,00 Nein
#§# Akzeptieren Sie die Winkhaus Nein
s wurde eine EKB Erklarung hot 100,00 Nein
~ & Gewihrleistung und Produkthafts  AVG 100,00 Nein
~ & REACH Erklarung SUM 100,00 Nein
¢ Erkennen Sie die Winkhaus RE 50,00 Nein
s Wurde eine REACH-Erklarung 50,00 Nein
v £ ROHS Erklarung SUM 100,00 Nein
#§ Erkennen Sie die Winkhaus RC 50,00 Nein
§¢ Wurde eine ROHS-Erklarung h 50,00 Nein
~ & Code of Conduct AVG 100,00 Nein
«§+ Erkennen Sie den Lleferanten 100,00 Nein
& Wurde eine CoC-Erklarung hot 100,00 Nein

Umfassendes Ratingmodell Produktionsmaterial - WinkhausTest Akzeptieren Sie Die Winkhaus Einkaufsbedingungen? - Detaildaten &

Zuletzt geandert Unternehmen Akzeptieren Sie die Winkhaus Einkaufsbedingung, Wenna, bitte unterschriebene EKB-Erklarung ho. Wenn nein, bitte kurz eriautern -

2019-06-11 12:37 WinkhausTest yes 1713611765

It is also possible to call up the detailed view for performance figures PPM, on-time delivery
performance and number of goods receipts per order item.

Display of the evaluation ratings as line and radar charts:

QUESTIONS AND ANSWERS

STATISTICS ~
Quality Performance
75,00
Price-/Performance-/Service-Behaviour
Series 1- 78,5
78,50 41,25
ce- /Performance-/Service-Behaviour Logistic performance
75,00

Company - Risk factors
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3.2 Menu item: Information system

Display of the development of product quality/PPM, on-time delivery performance and
number of goods receipts per order item as a monthly value and in the detailed outline on
document level. The data can be exported as an Excel file and updated as follows:

- Monthly values always on the 5th of the following month
- Detailed information every 14 days, on the 16th same month and 5th of the
following month.

Monthly overview of on-time delivery performance, number of goods receipts per
order item, PPM
Always precise EE%

21 Entries found.

Information system - Key figures

Supplier Calendar Year/Month ¥ 1 « Delivery Qualtaty in PPH “Too late” Quotain % Number of Goods Receipt per PO Items
201909 [ 0 0
201908 0 2 0
201907 38550 2 i
201906 3 s o
201905 ) 3 1
201904 0 0 f
201903 71535 0 0
201902 o 1 L
201901 0 ° L
201812 0 0 1
201811 0 6 f
201810 3 s o
201808 2078 7 L
201808 214461 0 1
201807 0 9 i
201806 20782 2 f
201805 [) 0 1
201804 0 i f
201803 ) 10 o
201802 [ 21 i

Detailed information on on-time delivery performance:

Information system - Adherence to delivery date

Supplier Plant PO Number ¥1 «

2100 000010 2018-05-17 2015-06-07 2019-06-06 1 punctual 1938 KG
2100 000010 20180517 2019-06-07 2019-06-06 1 punctual 1.938 KG
2100 000010 20150517 2019-06-07 2019-06-06 1 punctual 1.938 KG
3100 000010 2015-06-19 2019-05-28 2019-06-03 - toolate 21.4% K6
3100 000010 20150619 20190528 2019-06-03 - toolate 21.4%0 K6
3100 000010 20150619 20190528 2019-06-03 © toolate 21.4%0 K6
2100 000010 20150524 2019-06-07 2015-06-06 1 punctual 5536 KG
2100 000010 20150524 2019-06-07 2019-06-06 1 punctual 5836 KG
2100 000010 20150524 2015-06-07 2019-06-06 1 punctual 583 KG
2100 000010 2015-06-28 2015-07-01 2019-07-02 El punctual 2459 K6
2100 000010 2015-06-28 2019-07-01 2019-07-02 El punctual 24842 KG
2100 000010 20150524 2019-06-07 2019-06-06 1 punctual 11766 KG
Adh 2100 000010 20150524 2019-06-07 2019-06-06 1 punctual 11766 KG
2100 000010 20150524 2019-06-07 2019-06-05 1 punctual 11766 KG
Mumber of goods receipt per PO Rem 2100 000010 20150527 2019-06-04 2019-06-04 ] punctual 24440 K6
PPM 210 000010 20150527 2019-06-04 20190604 ] punctual 24440 K§
2100 000010 20150527 2019-06-04 20190604 ] punctual 24440 K§
2100 000010 2015-06-13 2015-06-26 2019-06-25 1 punctual 23.866 KG
2100 000010 2018-06-13 2019-06-26 2019-06-25 1 punctual 23.866 KG
2100 000010 2019-06-13 2019-06-26 2019-06-25 1 punctual 23,866 KG

For more detailed explanations of the definition and measurement of * on-time delivery
performance”, see Chap. 2.3, P. 6.

Deadline compliance | Target date minus Definition — deviation from
grid actual date the target date

Too early > 5 More than 5 days too early

On time +5to-1 5 days too early to 1 day too late

Deviation too late -2to-4 2 to 4 days too late

Unpunctual too late > -4 More than 4 days too late
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Detailed information on nhumber of goods receipts per order item:

Information system - Number of goods receipt per PO items.

101 Entries found. B2
N ] () ()

Plant PO Number = i « PO Item Material Supplier Material Number Mumber of Goods Receipt per PO Ttems
2100 000010
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100
2100

Calendar Vear/Month

201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907
201907

000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010
000010

Definition:
The ratio of the number of goods receipts to the number of order items is evaluated. Ideal
value = 1, i.e. there is exactly one delivery for one order item (=goods receipt complete).

Detailed information for PPM:

Information system - PPM (@

Calendar Year/Month Supplier Plant Material Report Number Actual Goods Receipt Quantity Complained Quantity
201906 210 23.992 0
201506 210 24.440 o
201906 210 95.252 0
201906 210 11.766 0
201906 210 11.300 0
201906 210 1.938 0
201506 210 23.658 o
201906 210 72.786 0
201906 210 23.866 0
201906 210 71.250 0
201906 210 3.962 0
201906 210 5.836 0
201906 510 21450 0
201907 2100 74.564 0
201506 2100 23.952 0
201807 2100 23.982 0
201908 2100 23.598 0
201509 2100 47,662 0
201807 2100 22.464 0
201906 2100 2440 0

Product quality (PPM) is calculated according to the following formula:

D" Quantity_rejections
> Delivered_quantity

PPM = *1.000.000
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