
 

_____________________________________________________________________ 

 

 

 

WINKHAUS  

SUPPLIER EVALUATION  

USER GUIDE FOR SUPPLIERS  

 
Version 1.0 

18.09.2019 

 

 

 

 

Contents 

 

1 Introduction to Winkhaus supplier evaluation rating models .............................. 2 

2 Explanation of the performance figures in rating models ................................... 5 

2.1 PPM number ............................................................................................ 5 

2.2 Number of goods receipts per order item .................................................. 6 

2.3 On-time delivery performance – “too late” quota ....................................... 6 

2.4 Credit rating performance figure ............................................................... 8 

3 Supplier screen on the Winkhaus supplier portal .............................................. 9 

3.1 Menu item: Ratings.................................................................................. 9 

3.2 Menu item: Information system .............................................................. 11 



 

_____________________________________________________________________ 

 _____________________________________________________________________________________________________ 
 Aug. Winkhaus GmbH & Co. KG, registered office: Telgte, Münster District Court,  

Companies’ Registry No. 6525 Münster, General Partner: Winkhaus Verwaltungs- und Beteiligungs-GmbH, 

Companies’ Registry No. 9553 Münster, VAT No.: DE 126046759 Executive board: Sofie Winkhaus, Tilmann Winkhaus, Stefan Wemhoff 

                         2 / 12  

 

1 Introduction to Winkhaus supplier evaluation rating models  

Winkhaus has designed two basic types of evaluation model to ensure standardised 

evaluation of suppliers to the Winkhaus Group on an annual basis. 

 

Rating - production: 

This model is used for selected production material suppliers and includes hard and soft 

facts. The hard facts are performance figures from SAP/Creditreform information, as well as 

information from the supplier self-disclosure provided by the supplier in the Winkhaus 

supplier portal. Soft facts relate to questions to employees from Winkhaus specialist 

divisions, such as purchasing, material planning, logistics, quality and design. 

 

Quick rating: 

This model is used for selected suppliers, who are only evaluated based on hard 

facts/performance figures and the supplier self-disclosure, i.e. without soft facts/questions to 

employees from the Winkhaus specialist divisions. 

 

Short explanation of the model: Rating production 

In this model, we differentiate between four main criteria (s. screenshot below), which are 

each given a different percentage weighting. The percentage values add up to 100%. When 

converted into weighted point scores, this value results in the maximum point score for each 

main criterion. F. ex. if all main criteria are added, an ideal supplier is able to achieve a 

maximum of 100 points in the Winkhaus supplier evaluation system.  

 

Overview main criteria: 

 Quality 

performance 

Logistics 

perfor-

mance 

Prices/service 

performance 

Company  

risk facts 

Weighting    35%    30%   25%   10% 

Max. points 35 30 25 10 

Amount of 

questions 

6 4 10 3 

SAP figures 1 2 0 1 

Supplier profile 2 0 1 4 

Each of the main criteria is sub-divided into sub-criteria, which are also each given a 

different percentage weighting. Within a main criterion, the total of the sub-criteria again 
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results in a 100 percent value or is converted into a weighted point score based on 100 

points.  

 

Overview: Weighting main-/sub-criteria 

 

Quality performance 35% 

Complaints handling  30% 

PPM Error Rate 30% 

Initial sample quality 30% 

Certification – supplier release 10% 

Logistics performance 30% 

Logistics requirements 15% 

On-time delivery performance – “too late” quota  40% 

Number of goods receipts per order item 20% 

Delivery date adjustments - supplier   5% 

Initial sample dates 20% 

Company – risk facts 10% 

Financial situation - ownership structures 40% 

Sales figures - dependencies 20% 

External risks - location/currency risk 20% 

Contractual safeguards  20% 

Price-/performance-/service-behaviour 25% 

Ratio effect and cost transparency 20% 

Price behaviour and terms and conditions 30% 

Service and communication 25% 

Technology – technical expertise 25% 

 

The lowest level is the questions level – sub-criteria each have corresponding questions 

unless a sub-criterion refers to a performance figure (hard fact), such as PPM or on-time 

delivery performances/”too late” quota.  

There are pre-formulated answer options for respondents on the answer level which are 

linked to the corresponding point score. The data results are generally consolidated using an 
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averaging algorithm, i.e. if five questions are asked in reference to a particular sub-criterion, 

the corresponding point scores for the questions are added together and divided by the 

number of questions answered. The calculated average is then multiplied one level higher, 

i.e. on the sub-criterion level, using the weighted % value for the sub-criteria concerned.  

 

Here is a summary of the three levels of evaluation: 

 

 Level 1: Four main criteria with percentage weighting  

(The overall result for the supplier is obtained by adding the weighted points) 

o Level 2: Sub-criteria 

(The weighted points are added up to provide a point for a main 

criteria, e.g. max. 35 points for main criteria quality performance) 

 Level 3: Questions level 

(Algorithm: Averaging of the points for the questions 

answered) 

 

Upper and lower bounds are also defined, so that ratings can be subsequently displayed. 

These bounds can be used to classify an evaluation rating into a red, green or orange status 

category. 

 

Bound values to display status based on a supplier’s overall evaluation: 

General bound values to display status based on a supplier’s overall evaluation: 

 

Status red:  Point value < 50 

Status orange:  Point value >=50 < 80 

Status green: Point value 80 – 100 
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2 Explanation of the performance figures in rating models 

2.1 PPM  

The following values are used to calculate the PPM number (parts per million):  

 Quantity delivered by the supplier (quantity of all goods receipt-posted 
deliveries for the evaluated period) 

 Quantity of rejected items 

 

Product quality (PPM) is calculated according to the following formula: 

 

000.000.1*
_

_





quantityDelivered

rejectionsQuantity
PPM

 

 

A value table has been entered in the supplier evaluation system to classify and evaluate the 

calculated PPM value.   

PPM value <=4.000 >4.000 and >=10.000 > 10.000 

Score point 100 70 0 

Traffic light icon green orange red 

 

A PPM value of 4,500 would, for example, be assigned 70 points and shown with an orange 

traffic light icon as a result of the corresponding bound value. 

  

The relevant PPM value for the supplier can be called up in detail in the rating model: 
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2.2 Number of goods receipts per order item 

The ratio of the number of goods receipts to the number of order items is evaluated. Ideal 

value = 1, i.e. there is exactly one delivery for one order item (=goods receipt complete).   

 

Current saved value table in the rating model for points allocation: 

Value <= 1,2 >1,2 and < 1,5 >= 1,5 

Score point 100 70 0 

Traffic light icon green orange red 

 

The described performance figure for the supplier can be called up in detail in the rating 

model: 

 

 

 

 

2.3 On-time delivery performance – “too late” quota  

 

The “too late” quota is determined and evaluated as a measure of on-time delivery 

performance. This performance figure, shown as a %, evaluates the ratio:  

Number of “too late” goods receipts / total number of goods receipts.  

 

General definition of on-time delivery performance – classification in deadline 

compliance grid 

Each individual goods receipt is evaluated as an event. Reusable packaging and tool 

positions are excluded from the evaluation. 

 

When evaluating a delivery, the actual date = actual goods receipt date is always 

compared with the target date = confirmed delivery date from the supplier order 

confirmation and the difference between the two values is classified in a grid. If there is no 

order confirmation from the supplier available, the “requested delivery date from the order” 

is used as a comparison value. 

 

Note/special regulation Redemann warehouse: For deliveries for the Poland plant  

via the Redemann warehouse, the delivery date at Redemann is evaluated as the actual 

goods receipt date. 
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Deadline compliance 

grid 

Target date minus 

actual date 

Definition – deviation from 

the target date 

Too early  5 More than 5 days too early 

On time            +5 to -1 5 days too early to 1 day too late 

Deviation too late -2 to - 4 2 to 4 days too late 

Unpunctual too late  - 4 More than 4 days too late 

 

To determine the “too late” quota, all “too late” deliveries, consisting of “deviation too 

late“ and “unpunctual too late” are evaluated. 

 

Current saved value table in the rating model for points allocation: 

Value < 5% < 7% < 10% >=10% 

Score point 100 80 50 0 

Traffic light icon green orange orange red 

 

The described key figure for the supplier can be called up in detail in the rating model: 
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2.4 Credit rating performance figure 

A credit rating performance figure based on a Creditreform credit report is used to assess a 

supplier’s financial situation.  

 

The credit index rating is assigned the following score point in the supplier evaluation 

system:  

Credit rating index  Score point 

100 – 200 points 100 

201 – 300 points 80 

 301 points and above 0 

  

 

 

The credit index for the supplier can be called up in detail in the rating model: 
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3 Supplier screen on the Winkhaus supplier portal 

 

 

After login on the Winkhaus supplier portal, the points relevant for the supplier evaluation 

can be found under the menu items: 

 Ratings  
(display of evaluation ratings) 

 Information system 
(performance figures for on-time delivery performance, PPM and so on) 

 

 

3.1 Menu item: Ratings 

 

Call up the relevant rating model based on the example: Rating - production 
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The evaluation results for the main-/sub-criteria and the answers from the supplier self-

disclosure, as well as the overall evaluation for the supplier are displayed. The ratings are 

shown as score values and as a traffic light status. 

A Winkhaus supplier can also call up the detail level for each sub-criterion and for their 

answers to questions from the supplier portal: 

 

 

 

It is also possible to call up the detailed view for performance figures PPM, on-time delivery 

performance and number of goods receipts per order item. 

 

Display of the evaluation ratings as line and radar charts: 
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3.2 Menu item: Information system 

 

Display of the development of product quality/PPM, on-time delivery performance and 

number of goods receipts per order item as a monthly value and in the detailed outline on 

document level.  The data can be exported as an Excel file and updated as follows: 

- Monthly values always on the 5th of the following month 

- Detailed information every 14 days, on the 16th same month and 5th of the  

following month. 

 

Monthly overview of on-time delivery performance, number of goods receipts per 

order item, PPM 

 

Detailed information on on-time delivery performance: 

 
 

For more detailed explanations of the definition and measurement of “ on-time delivery 

performance”, see Chap. 2.3, P. 6. 

 

Deadline compliance 

grid 

Target date minus 

actual date 

Definition – deviation from 

the target date 

Too early  5 More than 5 days too early 

On time            +5 to -1 5 days too early to 1 day too late 

Deviation too late -2 to - 4 2 to 4 days too late 

Unpunctual too late  - 4 More than 4 days too late 
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Detailed information on number of goods receipts per order item: 

 

 

Definition: 

The ratio of the number of goods receipts to the number of order items is evaluated. Ideal 

value = 1, i.e. there is exactly one delivery for one order item (=goods receipt complete). 

 

Detailed information for PPM: 

 

 

Product quality (PPM) is calculated according to the following formula: 

 

000.000.1*
_

_





quantityDelivered

rejectionsQuantity
PPM

 

 

 

 


